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Luxury market is undergoing a situation of more complex turbulence
across multiple axes

Market advocacy continues to decline, particularly
among younger generations

disillusions Brands struggling to recalibrate the price-to-value equation

Continued

Pressured Key trade players focusing their efforts on stabilizing
distribution debt and cash position while restructuring operations

Revolving Ongoing merry-go-round of creative teams
Creativity doors Shifting identities impacting recurring consumers

Growing News putting luxury supply chains under tighter
Scrutiny scrutiny, trade wars amplifying headlines
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CURRENT TRADING

Macro-economic pressures and price fatigue weighting on consumer
demand in first quarter of the year
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VOICE OF THE CUSTOMER

Consumers are feeling alienated but waiting for brands to foster
experience and creativity to increase their spending again

Consumers alienated by Willingness to spend mainly Tariffs not expected to
price increases and linked to expectations on strongly impact luxury
uncertainty creativity and experience purchases
Reasons for detachment?! Reasons for future spending? Expected impact of tariffs3
os; Price : :
45-50% increases Confidence in an ~250/4 Expect they will spend less

improved personal
financial situation

Economic | 0
35-409%, uncertainty and . Excited by new 75 /0 ;
recession oroduct launches Consumers expecte

to spend the same or
more in luxury goods
brands experience after tariffs

No innovation or

25-30% excitementin new

_ Positive luxury
collections

Respondents were asked: (1) The reason they stopped purchasing luxury in the last 12 months (2) The reason they were planning to spend the same or more on luxury in the next 3 years (3) Expectations on how tariffs will affect personal luxury spending
Source: Bain consumer survey — Bain analysis on consumer survey; N=~2.000 in US, China, Europe
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2025 OUTLOOK

For 2025FY, we foresee three potential scenarios unfolding
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THANK YOU
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